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Overview

• Goals and Objectives

• Partnerships

• Training

• Communication
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Goals and Objectives
• Stakeholders

• Testing
– quantify

• Product selection
– cost
– performance

www.greenseal.org
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Partnerships
• Manufacturer

– product line knowledge
– packaging - waste reduction
– training and materials

• Contractors
– proven programs
– systems knowledge

• Employees
– buy-in
– training
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TRAINING TRAINING 

• SOPs
– web based file cabinet

• Documentation

• Employee orientation
– refresher training
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CommunicationCommunication
• Newsletters

• Handouts

• Kiosks

• Postings


