
IT Project Prioritization Process - Staff Participation

Last Name First Name Division Initial Lean event

Implementation 
Plan Team 1 - 
Developing IT Idea 
Tracking System

Implementation 
Plan Team 2 - 
Developing 
Business Plan 
Template

Implementation 
Plan Team 3 - 
Allocating IT 
Resources

Implementation 
Plan Team 4 - 
Project 
communication 

Implementation 
Plan Team 5 - 
Process after care 

Stakeholder
/Advisory 
group

Project 
Sifter

Adams Collis Water X
Aube Jason Water X
Baxter Carl Waste X
Burack Tom Comm Office Sponsor Sponsor X
Burleigh Dan DoIT X X
Carlson Sue Comm Office X
Carlson Sonya Water X
Chormann Rick Comm Office X X X
Clark Amy Water X
Cornwell Andrew Air X X X X X
Crystall Sandy Water X
Cullerot Laurie Water X X X X X
Daily Gail Water X X
deSeve Dick Water X
Druding Rick DoIT X X
Duclos John Waste X
Fitzgerald Mike Air X
Forst Darlene Water X X X
Francesco Sue WMD X
Gallagher Jim Water X
Gentley Scott DoIT X X X X
Gordon Ray Water X
Hamel Gretchen Comm Office X
Hastings Peter DoIT Sponsor
Heirtzler Paul Water X
Hoyt-Denison Pam Waste X X X X X
Infascelli Gino Water X
Johnson Sara Comm Office X X
Jones Matt Waste X
Kieronski Laura Waste X X
Kirn Sarah Waste X Team lead X X
Lajoie Muriel Comm Office Facilitator X X X X
Lang Sue Comm Office X X
Lombardo George Waste X
Lucey Kevin Water X
Martin Jim Comm Office X X
Mauck Ridge Water X
McMillin Sharon Water X
Monroe Pam Air X
Morton Jessica Air X
Nowack Tim Comm Office X Team lead X
Oldenburg Bill Dept of Transportation Fresh Eyes
Pelletier Rene Water X
Perelli Vince Comm Office Facilitator X X
Pike Heather DoIT X X Team co-lead X X
Pillsbury Sarah Water X
Prospert Tim Waste X
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Regan John Waste X
Reimold Ray Waste X
Roberge Michele Air X
Robinson Dean Comm Office X
Rogers Bill DoIT Sponsor
Rowden Jen Water X
Russell Carolyn Comm Office Facilitator X X
Scott Bob Air X
Simmers Chris DoIT Event co-manager Team lead X Team co-lead X
Skoglund Chris Air X
Soule Deb Water Event co-manager Team lead X X X X X
Steiner Sara Water X
Tardif Rob Water X
Thompson Jennifer Waste X
Tilton Mary Ann Water X
Torrey Adam Water X
Underhill Jeff Air X
Vetter Knatalie Water X
Waskin Wendy Water X X
Wright Craig Air X X


	Sheet1

